


HOLY ANGELS FINANCE COMMITTEE MINUTES

                      


 September 16, 2010
OPENING PRAYER
Fr. Jerry Brittain led the opening prayer.
ATTENDANCE 
In attendance were: Fr. Jerry Brittain, Fr. Nathan Reesman, Jack Daniels, Don Felix, Paula Beine, Kathryn Fisher Davies, and Mike Nowack, Mike Melaney, and Pete Rettler.  Absent were: David Beine, Chuck O’Meara, and Harry German. 
MINUTES OF THE PRIOR MONTH
There were two corrections to the August minutes.  

1.  It was noted that Fr. Nathan Reesman was not in attendance.  

2.  Property & Grounds: The motion and the subsequent affirmative vote to go ahead with the 
     replacement of the rectory roof was based on the condition that the length of the warranty was as
     long or longer than the warranty on repairing the roof.  

A motion to approve the amended minutes was made by Kathryn Fisher Davies and seconded by Mike Nowack.  The motion was approved unanimously.
UPDATE OF AUDIT

The audit is taking a bit longer than expected.  David Beine, Don Felix and Fr.Brittain attended a meeting with Schenck, SC and took notes regarding the main points of the meeting.  Paula Beine shared copies of David’s notes with the Finance Committee.
SCHOOL ACTIVITY:

Enrollment was 341 students including 15 in the K3 Program; thus a net of 326 students.  The number of students used in the Budget was 339.

PROPERT AND GROUNDS UPDATE:
Additional discussion took place regarding the warranty associated with the reroofing of the rectory.  The rectory re-roofing carries with it a 15 year warranty (the same as a major repair).

The K-3 room and other summer projects have been completed.  The refund for the lighting project will be returned to the Faith in our Future account.  Mike Melaney asked if someone could compile the total cost of the K-3 remodel.  He felt it would come in at much less than budgeted.  Jack said that he would obtain the cost summary.  
TIME, TALENT, TREASURE
Fr. Brittain reported that it has been three years since a talent inventory has been taken.  The new inventory will have fewer categories than the previous surveys.  This will be done at the same time as the pledge cards are distributed.
REVIEW OF FINANCIAL RESULTS - AUGUST
Jack noted that most of the accounts have been consolidated and are now in one account at Chase Bank.  The rest of the accounts will be consolidated in the near future except for the SCRIP, milk, School Trust fund and Rolf’s Foundation savings which have to remain in separate accounts.  Kathryn asked about how the Stehling account was accounted for.  Jack explained that the assets reflected one year’s worth of allocation.  Anything not used is rolled over to the next year and the total for that year is adjusted accordingly.  Mike Nowack suggested that we start to think about putting the $413,265 from the Rolf’s Foundation into CD’s.  Jack suggested that the weekly envelopes collections were the worst he has ever seen.  Fr. Jerry told him that the mailing of the envelopes was late and this has caused the collections to be lower than budgeted.  Kathryn asked Jack how he budgeted weekly collections this year.  Jack reported that they were based on prior year’s weekly figures.  Jack also noted that in the fringe benefit expenses will be closer to budget than what he first anticipated due to changes in the number of people eligible for coverage.
ELECTION OF OFFICERS
Jack did not want to proceed with the election of Officers without both Trustees in attendance.  We will try again next month.
ADJOURNMENT

A motion to adjourn was made by Mike Nowack and seconded by Don Felix.  The motion was approved unanimously.
Respectfully submitted,     

Pete Rettler, Secretary, Finance Committee 

PAGE  
1

