


HOLY ANGELS FINANCE COMMITTEE MINUTES

                      


 August 19, 2010
OPENING PRAYER
Fr. Jerry Brittain led the opening prayer.
ATTENDANCE 
In attendance were: Fr. Jerry Brittain, Fr. Nathan Reesman, Jack Daniels, David Beine, Don Felix, Paula Beine, Kathryn Fisher Davies, and Mike Nowack.  The new Parish Council Chairperson, Mike Melaney, was also present.  Absent were: Pete Rettler, Chuck O’Meara, and Harry German. 
MINUTES OF THE PRIOR MONTH
Kathryn Fisher Davies expressed her desire to include her full name in the minutes of the meeting.  It is duly noted that this desire will be honored going forward.  A motion to approve the minutes was made by Kathryn Fisher Davies and seconded by Don Felix.  The motion was approved unanimously.
UPDATE OF AUDIT

- Update of the activities of Schenck, SC:  Began their audit on August 4th.  Barb Vander Wielen was cooperating with them in providing documents and information.  Up until the meeting date, requests and conversation seemed to be quite routine.  
- Scheduling of Schenck presentation of audit results:  Representatives from Schenck asked for a separate meeting with the Pastor and the Trustees.  That meeting was to take place August 20th.  The presentation of the results of the audit will be at a future point in time.
- Format of “future” financial presentations:  Will be discussed at a later date.

- Suggestions on presentation to Parishioners:  Will be discussed at a later date.
SCHOOL ACTIVITY:

Enrollment as of August 19th was 345 students including 14 in the K3 Program; thus a net of 331 students.  The number of students used in the Budget was 339.

PROPERT AND GROUNDS UPDATE:
The painting in the Old School was almost complete.  Likewise the Lighting was in the process of being completed.  The K3 Room was just about complete.
The Rectory roof was discussed.  Property & Grounds recommended going ahead with the re-roofing so long as the Finance Committee approved the expenditure.  The quote on the re-roofing is $21,406.  It was noted that this would consume the entire Capital Budget for the current fiscal year.  A motion was made by Mike Nowack and seconded by Kathryn Fisher Davies to recommend to the Parish Council that they approval the project.  The motion was approved unanimously.
HUMAN RESOURCES COMMITTEE

On July 6th, the committee came together to discuss the performance reviews of the direct reports of Fr. Brittain.  In addition, there was discussion regarding the School secretary that was retiring and her replacement, the change in job related responsibilities, and the resulting pay scale.  A similar review was made of the Parish Secretary due to the shifting in “financial related” responsibilities from the School to the Parish.
Fr. Brittain then discussed his hiring of a new Pastoral Minister, Coleen Mas.  She is to fill the role of Lauren Ducharme, who left the employment of the Parish to pursue other interests.  Coleen Mas was to be employed on a part time basis.

Finally, Fr. Brittain recommended that Scott Helnes, a Business student, be assigned to update the job descriptions of Fr. Brittain’s direct reports.  He would work with Jerry Krenz and Peter German in this effort. 

SCHOOL TRUST FUND

There will be a meeting on September 14th to review the Trust’s performance through June 30th.
REVIEW OF FINANCIAL RESULTS - JULY
Jack noted that the Balance Sheet was now longer than the Profit & Loss Statement; this is the result of all of the Cash accounts now being properly displayed.  Likewise, all the Equity accounts are also in place.  

As to the July performance, Weekly Collections were within 1.2% of the Budget.  Festival Income and Festival Expenses needed to be reviewed – in all probability, they should not be included in this report as they pertained to the prior fiscal year.  All in all, July was a good month.

ELECTIONS WILL BE HELD AT THE SEPTEMBER MEETING

ADJOURNMENT

A motion to adjourn was made by Mike Nowack and seconded by Don Felix.  The motion was approved unanimously.
Respectfully submitted,     

John (Jack) Daniels, Chairperson, Finance Committee

On behalf of:

Pete Rettler, Secretary, Finance Committee 
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