


HOLY ANGELS FINANCE COMMITTEE MINUTES

                      


June 17th, 2010
OPENING PRAYER
Fr. Jerry Brittain led the opening prayer.
ATTENDANCE 
Fr. Jerry Brittain, Fr. Nathan Reesman, Jack Daniels, David Beine, Paula Beine,  Kathryn Fisher Davies, Pete Rettler, Don Felix, Chuck O’Meara and Mike Nowack, Harry German.  Absent were: Randy Lawson. Guest included: Mike Melaney.
MINUTES OF THE PRIOR MONTH
A motion to approve the minutes was made by Paula Beine and seconded by Mike Nowack.  The motion was approved unanimously.
REVIEW OF SCHOOL ACTIVITY ACCOUNTS:

It was noted that the Milk, Scrip and Faith in our Future accounts all needed to be kept as separate accounts.  The Athletic account still needed to be transferred.  Fr. Jerry noted that the Athletic account still needed some sort of petty cash fund or p-card. 

PROPERT AND GROUNDS UPDATE:
There was much discussion regarding the cost of the K-3 program.  Jack provided some background.  Jack shared that a “fire drill” brought to light some concerns that could be solved by the installation of an egress door.  David and Chuck both expressed concerns that no one provided bids to the Finance Committee.  Chuck wanted it noted that Finance Committee is not at fault for holding up progress on the K-3 construction.  Mike Melaney added that it is difficult to estimate the cost of the project because you don’t know if volunteers will be able to do the work and that contractors would price their work less if it could be fill-in work.  Mike stressed that if we to delay the project more the price will continue to rise.  Paula made a motion to approve the $14,000 construction costs associated with the K-3 program.  Mike Nowack seconded the motion.  The motion was approved unanimously.
SUB_COMMITTEE TO SELECT AUDITORS 
The Sub-committee listened to proposals by Schenck SC and Baker Tilly Virchow Krause.  The sub-committee agreed that both firms were capable in conducting the audit.  Schenck SC was selected because their bid was considerably less than Baker Tilly Virchow Krause.  There was considerable discussion from Finance Committee regarding contracting for an audit.  Don Felix stated that we are down in collections almost $70,000 and have not raised our Teacher’s salaries in two years.  He wondered how the parish would feel about borrowing money to complete an audit that was not currently required by the Archdiocese.  Chuck O’Meara felt we needed to spend the money now because we have talked about it for 15 years.  Chuck believes that risk management must be tended to and this is how we assure ourselves of that fact.  He added that he was hoping the audit found nothing big and that an audit provides 3rd party verification.  Dave Beine added that compliancy and transparency are buzz words.  He felt that we have large amounts of funds being managed by volunteers and we needed to be sure we are compliant.  He felt with consolidating the accounts now, it is a good time to complete the audit.  Fr. Jerry said no one ever told him in “being a Pastor 101” that he needed an audit.  He asked the group what he gets from an audit that he does not get from a review.  Paula Beine provided a handout to explain the difference between a review and an audit.  Kathryn Davies added that we need to be prudent in carrying out our fiduciary responsibility; it is the responsible thing to do.  Mike Nowack sated that we needed to assure ourselves that we did all that we could do to assure sound financial reporting.  In the end the committee agreed that we were not being asked to make a motion on whether or not we needed an audit, that the decision was already made at a previous meeting.  We needed a motion to accept one of the proposals to complete the audit.  Paula Beine made the motion to recommend to Parish Council that we contract with Schenck SC to conduct the audit.  Mike Nowack seconded the motion.  The motion was approved unanimously. 
REVIEW OF FINANCIAL RESULTS - MAY 

Very little time was left to discuss May financials.  Jack noted that his forecast was based on a shortfall of $86K in Envelope collections; however, if we booked Festival income this year as well as record unspent funds from the School and the Religious Ed program and we come close to breaking even.  The switch from cash accounting to accrual accounting means that we will have a one-time windfall.  There was some discussion on whether we should book the income this year; however, Dave Beine felt that it would be asked for by the audit anyway.  All agreed that any windfalls must be thoroughly explained and noted
ADJOURNMENT

A motion to adjourn was made by Paula and seconded by Kathryn.  The motion was approved unanimously.
Respectfully submitted,     

Pete Rettler, Secretary, Finance Committee 
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